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Learning Outcomes on how 
Broward College

1 National Initiatives Involvement

2 Weekly Accountability and Data-Driven Decisions

3 Academic Innovations in Program Mapping

4 Enrollment, Retention, Completion & Placement 
Strategies

5 Pathway Communities Reorganization
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National Initiatives



Framing the Conversation

Labor Market Alignment
– Catalog and Website Redesign 
– Marketing and Messaging

SB 1720: Meta Major Academic Pathways

Aligning the Stakeholders

Intentional Pathways

Career Center Enhancement

Taskstream and Seahawk Student

Performance-Based Funding



COMPELLING DATA: 2014 Fall Students  
(n=5,990)

48.7% earned 6+ college credits in 
1st semester [2.7% completed 12+]

27.8% earned 15+ college 
credits in 1st year 

2.8% earned 24+ 
credits in 1st year

0.2% earned 
30+ in 1st year 

168 
Students



EMPOWERING STUDENTS WITH PROGRAM MAPS

Outlook

CAREER TRENDS

SALARY DATA

Acceleration

12-12-6 PACING

CREDIT FOR PRIOR 
LEARNING

MATH AND ENGLISH IN THE 
FIRST SEMESTER

Milestones

FULL-TIME & PART-TIME 
PACING

EMBEDDED TECHNICAL 
CERTIFICATES 

INDUSTRY CERTIFICATIONS

Funding

PELL

WORKFORCE BOARD 

SCHOLARSHIPS



Completion/Placement Strategies
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COMPLETION STRATEGY
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FOUR PILLARS/19 ESSENTIAL PRACTICES

MAPPING STUDENTS 

TO END GOALS

HELPING STUDENTS 

ENTER A PATHWAY

KEEPING THEM 

ON THEIR 

PATHWAYS

ENSURE STUDENTS 

ARE LEARNING
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Arts, Humanities, Communication &
Design Pathway Community

James Evans
Pathway Dean

Supported by:
Avis Proctor
North Campus President
& VP Academic Affairs

Jamonica Rolle
Pathway Dean

Scott Miller
Pathway Dean

Maria Bernal
AD |Central

Karen Parker
AD | North

James Martin
AD |Central

Andrea Apa
AD |South

Advisors, 
Counselors,
& Career
Center

Francisco 
Gonzalez
AD |Student
Services

Rukmini Potdar
AD |Online

Henry Mack
AD |North /
South

Richard White
AD |WHC
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Arts, 
Humanities,
C ommunication
& Design

District Liaisons:
Tom Olliff
Barbara Rodriguez

Core Team 
Representatives: 
Alicia Smith-Wroble 
Joshua Kimber

Advisory Committee

Pathways@BC

Michelle Apps
Librarian

Andrew Dutka
Librarian

George Stalliard 
Dean I Business
Affairs
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