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This webinar will: 
 

 Present a vision of Career Pathways for pre-college 

adult learners (ABE), and individuals with lower English 

language learning levels (ESL)  

 Review federal requirements under WIOA Title II, and 

the measurable skill gain indicator  

 Present examples of Integrated Education and Training 

(IET) and Integrated English Literacy and Civics 

Education (IELCE) programs 

 Explore how one rural community collaborates to use 

community-based assets that meet local and regional 

employment needs. 
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Enhancing Career Pathways 

for Low-Skilled Adults   

 

Judith A. Alamprese 
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Overview 

 Vision of a local career pathways system 

 Ideas for supporting implementation of career pathways 

in ABE programs 

 Strategies for: 

 Assessing level of current implementation of career 

pathways in ABE programs 

 Facilitating development/expansion of local 

partnerships    

 Identifying opportunities for lower-skilled adults’ 

participation in career pathways 
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Key Elements of State and Local Career 

Pathways Systems 



What is a Local System for Career Pathways? 



Illustrative Model of Career Pathways Local System  
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TRAINING  

− Occupational 

Certificates 

− Industry 

Credentials  

   
 

 first job--career path     progressive jobs in    

                                                        path    

CONDUCT CLIENT 

INTAKE 
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Assessing Status of Local Career 

Pathways Systems  

 

 Review NRS Data 

 Gather & summarize information from ABE 
programs on career pathways services—ABE 
Provider Career Pathways Survey   

 Identify current activities & gaps 

 Develop plan for supporting and tracking 
career pathways services   

 

 

 

 

 

 

 



ABE Provider Career Pathways Survey: 

Topics 

1. Coordinate with Interagency Partners 

2. Identify Sector or Industry and Engage Employers 

3. Provide Education and Training Services 

4. Implement Policies 

5. Identify Funding Needs and Sources 

6. Use Data to Monitor and Evaluate Performance 

7. Conduct Public Relations and Ongoing 
Communication 

 

 

 

 

 

 

 



  Provide Education and Training Services 

Provide processes, procedures,  

and materials for delivering 

assessment, instruction, training 

and support services 

Activities 

Underway 

Activities 

Being 

Planned 

No 

Plans 

Yet 

Describe 

Types of 

Activities 

ABE instruction is accelerated 

academically to prepare learners for 

postsecondary courses/training   

Appropriate assessments are used to 

place ABE learners into accelerated 

instruction & measure college 

readiness 

ABE instruction is contextualized to 

incorporate applications from 

occupations &  postsecondary 

education  



Why Are Partnerships Instrumental to Career 

Pathways? 

 

 Linchpin to career pathways services—linking 

systems and services 

 Multiple components of coordinated services 

required for effective ABE & ESOL/ESL career 

pathways  

 Can result in leveraged expertise and resources that 

support development and delivery of local career 

pathways services  



Role of Partners in ABE Career Pathways  

Learner Recruitment 

 Refer clients in need of basic skills instruction to ABE 
program  

 Advertise ABE career pathways services 

Instruction 

 Design and deliver integrated basic skills and 
occupational instruction 

 Collaboration between ABE and postsecondary career and 
technical education (CTE) or academic faculty in designing 
contextualized courses     

 Co-teaching of courses by ABE and postsecondary faculty 

 Use of CTE guest speakers in ABE transition courses 



Role of Partners in ABE Career Pathways  

Advising 

 Provide career awareness and planning  

 Coordination between ABE (within, outside of college) and 
college advising or counseling departments 

 Coordination between ABE (within college) and other college 
departments offering college orientation and success courses 

Employment-Related Activities 

 Provide mentoring, shadowing, and internships 

 Coordination between ABE and CTE/local employers 

 Place clients into jobs  

 Coordination between ABE and employment services, American 
Job Centers   

 



Strategies for Developing Career 

Pathways for Lower-Skilled Learners 

 ABE Local Leaders: 

 Identify postsecondary/training 
programs not requiring  
secondary  credential  

 Explore pre-apprenticeship 
programs 

 Negotiate dual enrollment  
opportunities  

 ABE State Leaders: 

 Approach employment and labor 
associations for pilot programs  

 Work with higher education 
partners to facilitate local 
opportunities 



Data Sources for Today’s Session 

Abt Associates work on: 

 Adult Education Coordination and Planning Project, US 

Deptartment of Education (2004-2009)   

 Oregon Pathways for Adult Basic Skills Transition to Education 

and Work (OPABS), Oregon Department of Community Colleges 

and Workforce Development (2006-2013)  

 Policy to Performance Project (with Kratos Learning), US 

Department of Education (2009-2012) 

 Moving Pathways Forward Project, (with MSG), US Department 

of Education ((2013-2016) 

 Bridge to Career Opportunities Project, Corporation for National 

and Community Service, (2015-present)  



Resources 

The Career Pathways Planner: A Guide for Adult Education State 

Leaders to Promote Local Career Pathways Systems, Hope 

Cotner, Judith A. Alamprese, & Chrys Limardo, December 2016 

https://lincs.ed.gov/publications/topic/mpf/TACP_Planner_for_OCT

AE_ADA.PDF  

Building Career Pathways Systems for Education, Training, and 

Employment, Judith A. Alamprese, October 2016 

https://lincs.ed.gov/sites/default/files/CP_PolicyBrief_V5_ADA.pdf  

  

 

 

https://lincs.ed.gov/publications/topic/mpf/TACP_Planner_for_OCTAE_ADA.PDF
https://lincs.ed.gov/publications/topic/mpf/TACP_Planner_for_OCTAE_ADA.PDF
https://lincs.ed.gov/sites/default/files/CP_PolicyBrief_V5_ADA.pdf


Federal Requirements & 

Career Pathways Under 

WIOA Title II 
 
Lauren Walizer 

Senior Policy Analyst 

Center for Law and Social Policy (CLASP) 



WIOA Title II Required State Leadership 

Activities 

The alignment of adult education and literacy activities 

with other core programs and one-stop partners, 

including eligible providers, to implement the strategy 

identified in the unified State plan under section 102 or 

the combined State plan under section 103, including the 

development of career pathways to provide access to 

employment and training services for individuals in adult 

education and literacy activities. 

WIOA Section 223 (a)(1)(A) 



Functions of the Local Workforce 

Development Board 

CAREER PATHWAYS DEVELOPMENT—The local 

board, with representatives of secondary and 

postsecondary education programs, shall lead efforts in 

the local area to develop and implement career 

pathways within the local area by aligning the 

employment, training, education, and supportive services 

that are needed by adults and youth, particularly 

individuals with barriers to employment. 

WIOA Section 107 (d)(5) 



Career Pathway Programs 

The term ‘‘career pathway’’ means a combination of 

rigorous and high-quality education, training, and other 

services that— 
 

(A) aligns with the skill needs of industries in the 

economy of the State or regional economy involved; 

(B) prepares an individual to be successful in any of a full 

range of secondary or postsecondary education options, 

including [state- and federally-registered] apprenticeships 

(C) includes counseling to support an individual in achieving 

the individual’s education and career goals;… 

Workforce Innovation and Opportunity Act (WIOA) & Higher 
Education Act (HEA) 



(D) includes, as appropriate, education offered 

concurrently with and in the same context as workforce 

preparation activities and training for a specific 

occupation or occupational cluster; 

 

(E) organizes education, training, and other services to 

meet the particular needs of an individual in a manner that 

accelerates the educational and career advancement of the 

individual to the extent practicable;… 

Workforce Innovation and Opportunity Act (WIOA) & Higher 
Education Act (HEA) 

Career Pathway Programs 



 

(F) enables an individual to attain a secondary school 

diploma or its recognized equivalent, and at least 1 

recognized postsecondary credential; and 

 

(G) helps an individual enter or advance within a specific 

occupation or occupational cluster.  

Workforce Innovation and Opportunity Act (WIOA) & Higher 
Education Act (HEA) 

Career Pathway Programs 





25 

http://www.iimn.org/classes/hotel-housekeeping-training-employment-program/ 

Entry Level Advancement College Level 

Training Hotel 

Housekeeping 

Trainee 

Supervisor 

Training 

Bridge to 

College 

Hospitality 

Course 

College 

Hospitality 

Course 

Hotel 

Operations 

Certificate 

Career(s) Housekeeper Inspector Supervisor 

Supervisor Assistant Executive Housekeeper 
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http://www.iimn.org/classes/hotel-housekeeping-training-employment-program/ 

 Employment Outcomes 

 105 new American women employed in the hospitality 

industry - the majority in full-time positions 

 Student Demographics 

 82% of students were not working and had no 

individual income prior to the program. The rest were 

underemployed. 

 For around half of students, their job placement after 

graduation is their first job in the U.S. 

 33% of students were single parents of minor children. 

 17% of students were homeless or at immediate risk of 

homelessness. 
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 Return on Investment 

 Achieving economic stability, paying taxes, spending 

dollars in the community 

 98.4% -- students income below 200% poverty line 

at time of enrollment 

 $10.15 -- average starting wage for graduates 

 $10.83 -- current average wage for graduates 

 Advancing Careers 

 10 graduates were promoted into training or 

supervisory roles. 

 5 graduates are currently attending college - 3 are 

pursuing career advancement training in the hospitality 

industry at Normandale Community College. 



Five Types of WIOA Measurable Skill Gains 

Measurable Skill 
Gain 

Secondary 
Diploma/ 

Equivalent 

Secondary or 
Postsecondary 

Transcript 

Educational 
Functioning Level 

Gain 

Pre-Post Test 
Completion of 
Carnegie Units 

Program Exit + Entry into 
Postsecondary Education 

in the 
program year 

Progress toward 
Milestones 

Passing Technical 
/ Occupational 

Knowledge Based 
Exam  

V.6.26.17 



Career Pathways in 

Massachusetts    

    Derek Kalchbrenner 

  Massachusetts Dept. of Elementary & Secondary Education 

  Adult and Community Learning Services 
     



 

Massachusetts High Quality  

Career Pathway Initiative  
 

Massachusetts Department of Elementary and 

Secondary Education 30 

ALL High Quality Career  
Pathways (HQCPs) Include  

Six Components: 

1) Career advising 

2) Labor market alignment  

3) Integrated instruction 

4) Work-based learning 

5) Credential preparation 

6) Postsecondary linkages 
(e.g. college, training, 
apprenticeships) 

“Preparing all students for college and career” 

All pathways are designed to promote equitable access by eliminating barriers to student participation. 

http://www.doe.mass.edu/news/news.aspx?id=24459
http://www.doe.mass.edu/news/news.aspx?id=24459
http://www.doe.mass.edu/news/news.aspx?id=24459
http://www.doe.mass.edu/news/news.aspx?id=24459


Massachusetts Career Pathways 

Massachusetts Department of 

Elementary and Secondary Education 
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Adult Education Career Pathways 

▪ Career Pathways services aim to develop a 
continuum of services that take adult learners 
from instruction to employment.  

▪ Adult Education (AE) programs can offer a 
range of career pathways services including:  

1. Workforce preparation and career exploration 
activities  

2. Bridge classes  

3. Integrated Education and Training services 

4. Integrated English Literacy and Civics Education 
services. 

Massachusetts Department of 

Elementary and Secondary Education 
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http://www.doe.mass.edu/acls/acp/


Adult Education Career Pathways 

▪ All Massachusetts AE programs can support 
Career Pathways through: 

▪ Workforce preparation activities: academic 
skills, critical thinking skills, digital literacy skills, 
self-management skills (utilizing resources, using 
information, working with others, understanding 
systems, obtaining the skills necessary for 
succeeding in postsecondary education). 

▪ Career exploration activities: awareness of the 
world of work, areas of individual interest,  
connecting to education and training 
opportunities. 

 Massachusetts Department of 

Elementary and Secondary Education 
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Adult Education Career Pathways 

▪ Bridge Classes: help students transition from 

AE to postsecondary education and/or training.  

▪ ACCUPLACER preparation, college writing, college 

navigation, college math.   

 

▪ Transition to Community College: provide a 

foundation of services within community colleges 

that enable students to transition into and 

ultimately complete postsecondary education 

ideally bypassing developmental education.  

 
Massachusetts Department of 

Elementary and Secondary Education 
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http://www.doe.mass.edu/acls/cc/default.html


IET - Adult Education Career Pathways 

Massachusetts Department of Elementary and 

Secondary Education 35 

Contextualized AEL 

Workforce Preparation Activities 

 Workforce Training 

Concurrently & 

Contextually  

Aligned 



 

 

Integrated English Literacy and Civics 

Education (IELCE) 

 

Massachusetts Department of Elementary and 

Secondary Education 36 



2016 – 2018 IELCE/IET Pilots  

▪ Service delivery that accelerates students’ 

educational and training outcomes 

▪ Collaborations with local workforce 

development boards, one-stop career 

centers, and other local partners 

▪ Employer partnerships 

▪ Industry-recognized credentials 

▪ Leveraging resources 

▪ Intensive advising and support services 
Massachusetts Department of 

Elementary and Secondary Education 
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Cambridge Community Learning Center 

▪ Home Health Aid/Certified Nursing Assistant 
IELCE Program 

▪ SPL 5 or higher 

▪ 10 students 

▪ 19 weeks, 16 hours per week, 35 clinical hours 

▪ Academy of Health Care Training 

▪ Rindge School of Technical Arts (Cambridge Rindge & 
Latin School) 

▪ Cambridge Employment Program  

▪ Employers: Spaulding Rehabilitation Network, 
Sunrise of Arlington, Sunrise of Lexington 

Massachusetts Department of 

Elementary and Secondary Education 

38 



Webster Public Schools 

▪ Advanced Manufacturing IET Program 

▪ GLE 6.0 and higher 

▪ 10 students 

▪ 20 weeks, 8 hours per week, 160 total hours 

▪ Bay Path Regional Vocational Technical High School 

▪ Manufacturing Advancement Center Workforce 

Innovation Collaborative (MACWIC) 

▪ Employers: Myriad Engineering, United Lens Company 

Massachusetts Department of 

Elementary and Secondary Education 
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http://www.macwic.org/
http://www.macwic.org/


Contact  

 

 

Derek Kalchbrenner 

Adult and Community Learning Services 

dkalchbrenner@doe.mass.edu 

781-338-3812 

Massachusetts Department of 

Elementary and Secondary Education 
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The Nuts & Bolts of 

Delivering Successful 
Career Pathway Training 

 

Marshall Southwest Adult Education  

Learning Center 



Components of Success  

and Partners 

 

                                                  1. Real Collaboration 

 

                                          2. Focus on Student Success 

 

                                          3. Employer Driven Trainings 

 
 
 

Pat Thomas, Marshall Southwest Adult Education  

Kary Boerboom, Southwest MN Private Industry Council  

Michelle Noriega, Marshall Public Schools               

Dawn Regnier, MN West 

 

                        



Why Minnesota ABE is Unique! 

In MN ABE, we recognize the 

many skills our students need 

to transition to whatever is next 

for them – be it post-secondary 

studies, career training 

programs, job advancement, 

or deeper community 

involvement. Every level of 

instruction is integrated with 

these skills! 

For more info on this model: 

 

http://atlasabe.org/professional/content-standards 

http://atlasabe.org/professional/content-standards
http://atlasabe.org/professional/content-standards
http://atlasabe.org/professional/content-standards
http://atlasabe.org/professional/content-standards


22 Rural Counties  

(About 25% of the state) 

Population: 163,410     

MN Population:  5,344,861 

Two Regional Centers 

Marshall Pop = 13,000      

Worthington Pop = 12,000 

Southwest  

Minnesota 

Perspectives 



Our Certified Nursing Assistant Model 

CNA Career 

Pathway 

Training from 

Marshall, MN 

(One of several CP programs)  

 

 

 

  



Who are the Nuts & Bolts? 

Morningside Heights 
Assisted Living  



Real collaboration is the KEY, 

Especially for a RURAL area! 

  

 

Healthcare Employers  

(driving the training content) 

STUDENT 

SUCCESS 



The Role of the WorkForce System 

Navigator 

The Navigator… 

▪ Promotes and ensures that the participants have a positive experience 
and achieve success related to the specific training, job search 
preparation and placement   

▪ Works with participants both in the classroom and individually as needed 
to help build employability skills 

 

▪ Handles participant intake, eligibility determination,  

      file maintenance, career plan identification;  

      provides tailored support services; helps participants  

      navigate the various resources available to help  

      overcome barriers to success; and serves as WE/OJT  

      developer and business liaison   



      How Do We Find the Students? 

• Youth and adult co-mingled model for 3 years 

adult-only component previously for 10 years 

before so the word is out! 

• People show up and ask to be in the class 

without marketing 

• Sharing of new classes with previous students 

• Request for employer referrals 



Co-Mingled Adult/Youth Training 

• Created out of need to fill classes due to low 
unemployment and other factors 

• Cost of class delivery same regardless of class size 

• Maximize efficient use of resources 

• Re-vitalize career technical training in the public high 
schools 

• Integrated setting for high school – college – adult 
participants, run according to HS schedule 

• Built in backgrounds with CNA 

• Mirrors the real multi generational workforce 

• Both adults and youth state they benefit from             
the mix of ages 



Pre Healthcare Bridge 

http://docs.wixstatic.com/ugd/9ed04a_5d2fe3afea5e4c4b96577fb466d5f71f.pdf


      Eligibility 

• Cut score of  

   CASAS 230 

 

• If below  



Typical Schedule 

     

     Class length runs for approximately two months  



Additions to the Schedule Driven by 

Employers  

 

• Financial Education 

• Virtual Dementia Tour 

• Floor Shadowing 

• Clinicals 

• Nutrition Class 

• Employer Panel 

• Extra Dementia Training 
 

 

For employment and life after 

completing CNA training 



Work Experience Option 

 

Short term work experience in entry-level employment  

(e.g., dietary, housekeeping, laundry) while in CNA class 

  
        Benefits for student: 

• Learn about employer culture 

• Develop employment and interpersonal skills 

• Meet potential co-workers 

  
        Benefits for employer: 

• Future workforce development 

• Workers learn various aspects of business 

• Increased capacity 

• WorkForce/PIC pays the salary of participants 



    Sustainability with Braided Funding 

Collaborating Organizations funding 

sources:  

 

• Pell grants 

• Community grants 

• Federal & state program funding 

• Local school district general funds 

• State re-imbursement legislation 

• Employer contributions/reimbursement 

 

Captured 

from  

2003 – 2016   

$6.5 Million 

for Career 

Pathway 

Trainings 

 

 



       Collaboration Sustainability 

Try 

different 

working 

parts! 

• CNA reimbursement law - http://www.southwestabe.org/cna-

reimbursement  

• Asking for and receiving employer contributions 

• New Work experience opportunities for Adult CNAs (PIC) – 

the goal being the CNAs become full-time employees 

• HCBS grants through the Department of Health  

http://www.southwestabe.org/cna-reimbursement
http://www.southwestabe.org/cna-reimbursement
http://www.southwestabe.org/cna-reimbursement
http://www.southwestabe.org/cna-reimbursement
http://www.southwestabe.org/cna-reimbursement
http://www.southwestabe.org/cna-reimbursement
http://www.southwestabe.org/cna-reimbursement


      Contact Information 

Pat Thomas, Adult Basic Education: pthomas@starpoint.net 

 

Kary Boerboom, WorkForce(PIC): kboerboom@swmnpic.org 

 

Michelle Noriega, Marshall Public Schools: 

michelle.noriega@marshall.k12.mn.us 

 

Dawn Regnier, MN West: dawn.regnier@mnwest.edu 

 
For more information visit our website @ http://www.southwestabe.org/innovative-delivery-service or 

http://www.southwestabe.org/newspaper--publications 

mailto:pthomas@starpoint.net
mailto:pthomas@starpoint.net
mailto:kboerboom@swmnpic.org
mailto:kboerboom@swmnpic.org
mailto:michelle.noriega@marshall.k12.mn.us
mailto:michelle.noriega@marshall.k12.mn.us
mailto:awn.regnier@mnwest.edu
mailto:awn.regnier@mnwest.edu
http://www.southwestabe.org/innovative-delivery-service
http://www.southwestabe.org/innovative-delivery-service
http://www.southwestabe.org/innovative-delivery-service
http://www.southwestabe.org/innovative-delivery-service
http://www.southwestabe.org/innovative-delivery-service


Conclusion  

• Please complete the following survey:  

http://www.surveygizmo.com/s3/3830658/AB-ESL-CP 

• If you would like a copy of today’s presentation, or have 

questions about joining our panel discussion, please 

contact us: 
 

 Career Pathways Moderator 

 Mike Cruse: michaelcruse74@gmail.com 
 

 Program Management Moderator 

 David Rosen: djrosen123@gmail.com 
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