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An Increasing Proportion of 
Immigrants are Highly-Skilled 

 
Bachelor’s Degree or higher: 
• 32% - overall 
• 41% - newly arrived  
           (past 5 years) 
 
Source: Pew Research Center 
tabulations of 1970-2000 U.S. 
decennial census data and 2007 
and 2013 American Community 
Survey (IPUMS) 
 
 

Immigrant Worker Education Levels 



“Grow Your Own” in WA 
• Growing Your Own Teacher programs are becoming increasingly 

important for developing future teachers for districts due to teacher 
shortage.  

• Current vehicles available to grow your own teachers, including 
alternate routes, retooling and teacher academies. 

• PESB has been working in the following areas to support highly skilled 
immigrants find pathways into the teaching profession 

– Collaborative Brainwaste Report  
– Provide funding for preparation and support through Alternative Route 

Block Grants 
– Conduct work group to map out pipeline for bilingual educators 
– Focus on district, regional, state policies and Legislation to support high 

skilled immigrants entering the educator workforce 

 

 



Link to Full  
Report  
 

Brainwaste Report 

https://www.weareoneamerica.org/sites/weareoneamerica.org/files/OA.BrainWaste.final_.pdf
https://www.weareoneamerica.org/sites/weareoneamerica.org/files/OA.BrainWaste.final_.pdf


Brainwaste Report Recommendations  
for Washington State 

 
• Bringing diverse, bilingual instructors from the immigrant talent pool will 

require programmatic and systemic supports from state agencies, school 
districts, schools, and education degree programs to recruit, train, and retain 
these individuals as teachers in their communities  

• Making the effective integration of foreign-educated teachers a priority by 
building the existing alternate routes to Teaching Certification infrastructure to 
strengthen career pathways for foreign-educated teachers 

• Develop policy to support, accelerated pathways for those with foreign degrees 
• Develop programs and policy that help candidates support and navigate the 

pathway to become a teacher for those with education from foreign countries 
• Expand the alternate routes to teaching pathway routes to include a design explicit 

for foreign-trained educators, which include recruitment advising, developing 
tailored teacher training programs, and securing employment in the field. 

• Centralized Credential Evaluation and Standard Setting 
• Case Management tied to Scholarship and Loans 
 



Foreign Trained Professional 
Workforce Entry- 
Alternative Route Program 

Foreign Trained Teacher 
Workforce Entry- 
Credential Evaluation 

Student/Parent/ 
Community 

Member 

Undergrad 
• Traditional 
• Alt Route 

Post- Bac/Graduate 
• Traditional 
• Alt Route  

Field 

Cascading 
Mentorship 

Partnerships that support 
student transitions to 
become teachers 

“Growing Our Own” Teachers 

Linking the Pathway 



• Grow Your Own Website launching July- Toolkit  for Districts 
• Para Survey/ District Grow Your Own Self Assessment 
• Sample job descriptions, policies and resolutions 

• Guidance for ESSA, spending Title dollars 

• Data Tools related to hiring, recruitment, retention etc.  

• Bright Spots Report 
• Best practices as it relates to human resources, recruitment and advancement, 

high schools teacher academies, para/emergency substitute pipeline, engaging 
career changers and retirees, and candidate tracking across systems.   

• Demographic report with data that demonstrates teacher shortage needs and the 
potential opportunities to strengthen workforce development through Grow Your 
Own. Analysis on and strategies for statewide sustainability and implementation 
of GYO programs in WA.  

• A Toolkit of recommended strategies for growing/ sustaining Grow Your Own 
programs in Washington State  in the form of mini-case studies 

• FAQ for Foreign Trained Teachers 
 

PESB GYO Initiative 



• Lack of information or 
guidance 

• The challenge of language 
• Testing 
• Navigating certification 
• Cost of credential 

evaluation and certification 
• Support services along the 

pathway 
 

What are the barriers? 
• Testing assistance  
• Tuition assistance 
• Full or part of their salary during 

student teaching 
• Flexible time requirements 
• Social support and a nurturing 

environment 
• Life experience, prior learning 

credit 
• Transcript evaluation 
• Child-care assistance 

 

What are the needs? 

     Alternative Routes to Teaching certification program created by the legislature 
and implemented  Washington’s Professional Educator Standards Board 
(PESB) in partnership with local universities and districts. This program is 
designed to assist classified school district staff and eligible professionals to 
become lead classroom teachers. 



“Grow Your Own” refers to a type of program or project a district 
implements to cultivate their own teachers in the district’s high need areas. 
 

Approaches to Prioritize: 
• Priority Populations 
• Regional work 
• Collaborative Recruitment and Selection 
• Strong partnerships 
• Innovative Design 

– Design:  
• Alternate Routes for individuals engaged  
by the district as Resident Intern in a mentored 
internship 

– Design:  
• Alternative route for individuals teaching with 
conditional certificates 

 

Alternate Route Design 



Alternate Routes 
are the leading  

innovation lab for 
exemplary 

program design 
in Washington 

State 

Engage the most 
diverse students 

Supports a Grow 
Your Own teacher 

model 

Create prestige in 
residency 

learning for 
teachers 

Provides support 
services to 
candidates 
• Focus on recruitment 

partnerships, curriculum, 
retention  and support 

Targets shortage 
areas and 
candidate 

populations that 
have been 

underserved 

Evaluate and 
provide credit for 

prior learning 

Next Generation Alt routes 



Alternate Route Block Grant 

PESB awarded block grant awards to partner to address teacher 
shortage.  Of those funded, 77% address developing paras to become 
teachers. We would like to see all public and private institutions of higher 
education as well as public community colleges offer an alternate route 
programs that meet their local need.  
 

Grant spotlight: focused on high skilled immigrants and 
developing dual language/bilingual educators in WA 

• Future Bilingual Teacher Fellows (FBTF) Program 
• Secondary Educators for Equity and Diversity (SEED) Program 
• Heritage University Accelerate Program 
• ARC Program in partnership with STARTALK 



Contact:    
 

 

 

 

Alexandra Manuel 
Director of Educator Pathways and Innovation 
State of Washington Professional Educator Standards Board 
Alexandra.manuel@K12.WA.US 

 
Alexandra is the Alternate Routes to Certification program administrator for the 
state, and  has experience with a variety of education social justice, public 
service and diversity initiatives in the non-profit, education and government 
sectors. 

 
 

 
 
  

Questions? 

mailto:Alexandra.manuel@K12.WA.US

	Integrating High Skilled Immigrants into a �“Grow Your Own” Educators Strategy to Address Teacher Shortage
	Immigrant Worker Education Levels
	“Grow Your Own” in WA
	Brainwaste Report
	Brainwaste Report Recommendations �for Washington State
	Linking the Pathway
	PESB GYO Initiative
	What are the needs?
	Alternate Route Design
	Next Generation Alt routes
	Alternate Route Block Grant
	Questions?

