National Credential and
Skills Institute

Improving Outcomes for Skilled-Immigrants
Through Ideation and Innovation
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What We Are Here To Do

e Think Creatively and Differently

e Challenge Our Own and Others’
Assumptions

e Have Fun

e Generate New Ways of Thinking
About Collective Community-Wide
Approaches



What We Are Not Herée To Do

e Generate Policy

 Dictate Behavior to Others

e Solve Every Challenge Before
5pm



Getting Organized

Designate:
 Facilitator

e Note taker

e Timekeeper

e Reporter
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Human-€entered Design

RESEARCH

Get inspired by
the people
you’re serving.

Start by listening to
people to get new
ideas about how to
design

for them.

SYNTHESIZE IDEATE
Identity Brainstorm new
pattef”.s and ways to serve
SUrprising your customers
insights to

Inspire new

opportunities

for design

PROTOTYPE

Try out your
ideas and get
feedback from
customers — so
you can revise
your prototypes
and get more
feedback

TEST

Try out a pilot
program and
experiment
with ways to
implement
your new
ideas
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A collaborative, discovery-based Journey
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Empat'hy N

OBSERVE

ENGAGE

IMMERSE




Human tentered Iesngn

A collaborative, discovery-based Journey




11007 might we ...

assume solutions exist
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how [|[1:117 we ...

reduce commitment
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how might |-

do it together

"j"' | EMPLOYMENT AMD THRAINING ADMINISTRATION Wﬂ rkfﬂ rCéj One
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Problem (5 Minutes)

How Might We [ACTION]
For [WHOM]
In Order To
[CHANGE SOMETHING]
By [WHEN].
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~ACTION

How might we

Desiocn  Redesign  1RICT'TIINIC Alter Augment
IMPROVE Persuade INSTRUCT Teach Inform

HPEGRAPE (Chan ge ENC OUURAGE

Develop Expand Buildon Upaate Refine

Grow Spread INFORM  Ephgnce Develop
Amend RAISE AWARENESS Transform Boost

14




Human-f)entered Desrgn

A collaborative, discovery-based Journey
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ldeate (6 Minutes)'

e Develop as Many
Solutions as

1 \f** \!\.(( Possible
e Use Drawings with

’HH r.””T Words
e “Crazy Ideas” Lead
to Real Solutions
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Choosing One Solution (5 Minutes)

ONE

S OLUTI ON
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Human tentered Iesngn

A collaborative, discovery-based Journey
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Crafting A Prca).totypec.,‘(lO Minutes)
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A pictur
|s worth a:
“thousand

words

'_"_'?" A prototype

== Is worth a
thousand-
pictures
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Each Group Needs -

L—7 Chart Paper w Problem

[ Statement

Q Chart Paper w Solution
Description

Prototype
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00 Seconds Each T‘abfle



Human tentered Iesngn

A collaborative, discovery-based Journey
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