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DEBRA MILLS
• Vice President, Partnerships; CORD

• National Career Pathways Network, 
Director

• SME; OVAE Career Pathways Initiative

• SME; DOL Career Pathways Initiative

• National keynote speaker & workshops

• Previously practitioner

– Community College workforce development 
grants

– Instructor; secondary & postsecondary level
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• Recording from:
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• Webinar topics:

»Partnership goals

»Who are the players?

» Defining the structure

»Roles & responsibilities

»Developing a program of work

»Partnership sustainability
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Partnership Goals
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Carl D. Perkins Career and
Technical Education Improvement
Act of 2006, Section 2: 

• Support partnerships among 
secondary schools, 
postsecondary institutions, 
baccalaureate degree granting 
institutions, technical colleges, 
workforce investment boards, 
business and industry, and 
intermediaries
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“…OVAE has issued a design 
framework to clarify/define POS 
requirements (Perkins) …”

•10 supporting elements 

•Useful quality assurance marker

•Provides suggested readiness & 
capacity guidance

POS: 10 Components
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1. Legislation And 
Policies

2. Partnerships

3. Professional 
Development

4. Accountability And 
Evaluation Systems

5. College And Career 
Readiness Standards

6. Course Sequences

7. Credit Transfer 
Agreements

8. Guidance Counseling 
And Academic 
Advisement

9. Teaching And Learning 
Strategies

10. Technical Skills 
Assessments
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Career Pathways System

Community

PS
K-12

It’s not just about resources. 

It’s about…

….IDEAS & LEADERSHIP
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• Connect education to the 
economy

• Better return on investment

• Increase quality of 
workforce

• Increase skill sets

• Leverage resources

• Support student success
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What are 
your 

partnership 
goals?
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Partnership Members: Who are the players?
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K-12 Education Postsecondary Employers

Community-
based 

organizations

Workforce 
entities



Building Strategic Partnerships

Powered by

K-12 Education
School districts; high 

schools; career centers; 
career academies; CTE 
programs; College and 
Career Readiness; 
dropout prevention;  
and resource training; 
student organizations

Postsecondary
Career services; adult 

education; occupational 
programs; 
developmental 
education; continuing 
education; workforce 
development; 
customized training; 
financial aid
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Employers
• Employers, chambers of commerce; economic 

development; labor associations

Employers, employers, employers!
• Developing the product for employers (or 

supporting)
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Workforce 
entities

P-12 or P-16 or P20 
councils; workforce 
board; one-stop centers

Community-based 
organizations

Social service agencies; 
faith-based 
organizations; local 
governmental agencies; 
other volunteer 
organizations



Building Strategic Partnerships

Powered by

Career 
Pathway 

Partnership

Other 
workforce 

development 
committees

Secondary CTE 
advisory 

committee

Postsecondary 
CTE advisory 
committee

Economic 
development 

industry specific 
committee

K-12 or separate 
adult career 

pathways 
partnership

Existing partnerships and initiatives

Adapted from:  Career Pathways Advisory 
Committee Toolkit, Debra Mills, CORD
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Defining the Structure
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State Level-
Dept of Labor; Ed; Human 
Services; Commerce; CC 

System; Higher Ed

Regional level 

• Employer

• Postsecondary

Local level

• School Teams

• Postsecondary 
Rep

• Community

• Employers



Building Strategic Partnerships

Powered by

Statewide SPECIFIC Pathway
Committee

Statewide SPECIFIC Pathway
Committee

Statewide SPECIFIC Pathway
Committee

Statewide SPECIFIC Pathway
Committee

School or College

Team*

School or College 
Team*

School or College 
Team*

Task Committee
Adult CP

Task Committee
Postsecondary Credit
Opportunities

Statewide SPECIFIC Pathway

Committee

Task Committee
Programs of Study

School or College

Team*

Local Partnership: Sec; PS; B/I; local 
Economic  Dev; Chamber; DOL; etc

School or College Team*:  Adm; 
Counselors; Academic; Technical; can be 
part of existing school/college teams
(school improvement team; curriculum dev 
team; CTE advisory committee)

Task Committee:  As needed and can be 
expanded, i.e., Data Collection,  
Communications, etc,

Executive Committee

Statewide SPECIFIC Pathway
Committee

Task Committee
Career Dev.

Task Committee
Prof. Dev.

3/1/07

Governing Body of 

Partnership

Local Career Pathways 
Partnership
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Cluster/Regional 
Partnership

College A

High School A1

High School A2

College B

High  School B1

High School B2
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Local Career 
Pathways Council

Manufacturing 
Task Committee

MFG  Program 
Advisory 

Committee

Health Science 
Task Committee

Health Science 
Program Advisory 

Committee
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• Are there existing successful and 
active structures?

• Who is missing?

• Can you visualize your structure?
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Roles & Responsibilities
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K-12 Education:

• college and career readiness 
standards

• course sequences

• contextual teaching

• career development system

• transcripted credit

Adult Education: 
• program design
• curriculum development

• bridge programs
• techniques for teaching 

lower-skill adults
• basic literacy, math, and 

computer skills
• English as a second 

language
• assessment tools 

Roles & Responsibilities
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Postsecondary:  
• linkages between credit 

and non-credit

• chunking and 
modularizing of program

• articulation agreements 
to promote portability

• support services

• financial aid

Community-based 
organizations: 

• referrals and recruitment

• support services

• marketing

• case management

• financial assistance (e.g. 
food stamps, dependent 
care, transportation)

Roles & Responsibilities
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Employers:

• identify occupations 
(demand & emerging)

• selection of industry 
certifications/credentials 

• identify skill sets (essential; 
workplace; foundation; soft 
skills; employability)

• career ladder info

• curriculum development

• internships & project-based 
learning

• mentors
• employment
• funding (tuition 

reimbursement)
• externships for faculty
• judges for CTSOs and 

project/performance-based 
assessments

Roles & Responsibilities
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Developing a program of work

http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=yV7tKLl2A4mfiM&tbnid=TSHzLDIo-Yl0rM:&ved=0CAgQjRwwADgc&url=http://dejco.deviantart.com/art/Work-in-Progress-210562590&ei=sKcCUtniAvGgyAGexYAI&psig=AFQjCNGTpcLHZIx33iyUAY6s1MpyJBXc6w&ust=1375992112109642
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=yV7tKLl2A4mfiM&tbnid=TSHzLDIo-Yl0rM:&ved=0CAgQjRwwADgc&url=http://dejco.deviantart.com/art/Work-in-Progress-210562590&ei=sKcCUtniAvGgyAGexYAI&psig=AFQjCNGTpcLHZIx33iyUAY6s1MpyJBXc6w&ust=1375992112109642
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Begin with the 
End in Mind

• What are the 
partnership’s 
goals?

Transition

Academic 
Performance

Retention

Program 
Completers

Workforce 
Placement
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Annual priorities

Activities

Tasks

Assignments 

TimelinesAdapted from:  Career 
Pathways Advisory 
Committee Toolkit, Debra 
Mills, CORD
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Partnership Sustainability
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Sustainability
• Formal or Informal?

• Collaboration based on individuals?  
Okay in beginning….but will not 
sustain….people leave

• MOU- Memo of Understanding
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• Name of partnership 

• Mission 

• Organization & governance 

• Membership of Council:  
Election & vacancies; Time 
& date; Attendance; Roles & 
Responsibilities

• Executive Committee:  
Designation & vacancies; 
Term & time of election; 
Duties 

• Chairperson:  Designation; 
vacancies; Term & time of 
election; Duties

• Local Partnership Manager:  
Duties 

• Elections:  Terms and time 
• Meetings:  Annual; Regular; 

Special; Notice of mtgs; 
Quorum 

• Task Committees 
• Accountability 
• Dissolution & Amendments

38

MOU or By-Laws (Operational Procedures)
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Formalizing Structure Notes

Item Notes for Developing By-Laws

Name of the committee

Purpose

Membership guidelines 

Officers Corresponding duties

Meeting guidelines

Subcommittee Details or assignments

Parliamentary authority or 

operating procedures

Amendment procedures Adapted from:  Career Pathways Advisory Committee Toolkit, Debra Mills, CORD
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Our Short Time Together….

• Partnership goals

• Who are the players?

• Defining the structure

• Roles & responsibilities

• Developing a program of 
work

• Partnership sustainability

Next Steps:

• Post webinar

• Additional Resources

• Additional Discussion

• dmills@cord.org


